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Miagutes of the First Meeling
of the

Support Developmeat Penel

1. The First meeting of the Support Development Psnel convened st
0945 hours on 22 December 1964 in Room T7Dsh. Those present were:

airman

exr

Acting Executlve Secretary

2. The meeting was opened by the Chairmsn who reviewed the series of
events that lead to the erestion of the Support Development Panel. He
then noted several areas of projected panel activity and deacribed the
status of present participents in the Support Officers Development
Program.

3. Colonel White and N thez Joined the meeting. Colonel
Vhite reviewsd for the Panel some of his thoughts in regard to its mission
and relsted the meoner in vwhich his thinking had developed in connectlon
with this missicn. He referved to hils experience ln the

ere by bringing in well-ascreened Junior people and
fwrnishing them with a wide variety of experience, & ¢sdre in depth of
exceptionally able people resulted. He unoted thet in the Bupport Career
Services there sre some fine people, but that by snd large planning for

the long range hss been largely hephazerd with the result that in

Support we are not really keeping pace in terms of the quelity of the
people we attract. Further, we ars not giviog those thet we do attract
as varied an experience as they deserve. Be elso pointed out that
because of lack of really good intake we have been fllling in with maeny
people who heve been performing in sdministretive capscities, but who
are really "not quite quelified."” He cited in this regsrd the fact
thet many of our people at the journeyman level lack college degrees
and other qualifications thset many feel are so important.
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Colonel White then noted thet although in the development of

first-rate talent 1t is desirsble that people have the opportunity for
a wide vaeriety of experience, realistically 1t is impossible to rotate
the great mesjority of our psople asmong the several Support components.
Hot only sre the DD/S offices relatively parochial in this regsrd, but the
job assigned the offices hae to bes done, ususlly by people who heve been
in s functionsl specialty for some time. To achieve the developmental
goal without disrupting the execution of the missione of the components

. concerned, individusls identifled es heving potential should be rotated

"4 smong seversl positions early in their careers and should be hsndled cen-
trally. U, to six yesrs and perhaps more might be devoted to grooming
people for eventusl assignment in the Support components. However, the
program should be flexible enough to accommodate those who identify the
specific area of ectivity in which they wish to specialize short of this
time. The six-year period in the msjority of instences would be devoted
lsrgely to a series of assignments in which the individual would be expected
to pull his own welght even though he is not quite as effectlve as one who
has concentrsted in a functionkl arca. He should be assigned for periods
of one to two yesrs so that he will gain = reel insight into the operations
of the host component. Identification of this type of assignment, Colonel
White pointed out, will be a challenge to the Panel nembers since it would
not profit any of these junior people to be sssigned to a relatively menial
Job in a Support office where the function to be performed would be limited
in scope, Ideally everyone, especially those with aspiretion to become
gensrsl Administrative Officers, should have experience in Iogistics,
Personnel and Finance. Onpe of the best ways to acquire this experience
18 to serve as Chief of Support st a smell field station. In this con-
nection, Colonel White described the record of the reletively few JOT's
now in the Support Service snd ststed that they are fer superior to those
who have moved in to do the job in the past in the absence of qualified
Suppoxrt personnel.

Colonel White coneluded that he had high hopes for the Support
Officers Development Program and that much responsibility rests with the
. Penel to ensure its success. FHe warned that should it not succeed, members
-’ of the Support Service might well become second class citizens. He assured
the Panel that he would personally review each action it took and that he
would be most willing to step in at any point to assist the Panel or any
of itz members in carrying out the responsibilities envisaged for it snd
for them. Colonel Wailte then left the meeting.

25X1A L. I ther mede a few remarks to the Panel, eddressing him-"

self primarily to the responsibilities that the Panel would have for asses-
sing the sbilitles of the people whom it would be developing. He slso
pointed out that it was the Psnel's place to ensure that these people
realized thet their success would depend on what they put into their
csreers; that this progrsm was not an easy way to the senior levels.

25X1A Some have taken thie view of the progrem and_ said that the
Panel could expect requests for participetion from people who either have
candidatee they wish to offer or who are themselves candidates.
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5. The meeting was then closed by -ho asked that the members
25X1A reflect on Colonel White's end I <xsrks. He solicited sug-
gestions that sny members might heve prior to the next meeting. He also
stated thet the next mceting would be celled in eerly Jenuery and thet =
formsl mgende would be circulated outlining spacific sreas of Frnel

onslderstion.
-’ 25X1A
Acting Executive Secretary
Support Development Panel
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